Team 313 Southwire Talc Application Improvement Team 31
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“Our roots extend to 1937 when Roy Richards, a recent graduate of Georgia
Tech, started a company to erect power poles. On March 23, 1950,
Richards founded Southwire with three used machines and a workforce of
12 employees. Today, Southwire’s reputation for quality and service
continues to grow boating more than 7,000 employees throughout the
world."
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We could not have done this without the superb outside help from
Southwire and its many employees. Of which we want to give a
special thanks to Jason Waak for his SME advice on the
preventative maintenance process, Russ Johnson for his extensive
data collection efforts and feedback on the drying units, Bob Miller
on his advice and access to the PLC testing unit, and Todd Huff for
his direction on the “rat holes” and “bridging” that were occurring in
the machine. We would also like to thank our mentor in this project,
Sarah Leach, for her guidance and consideration throughout the
lifespan of this project.
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